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PURPOSE
The purpose of this ‘Strategic Plan 2019 – 2022 for the Kariyarra Aboriginal
Corporation (KAC) is to identify the outcomes that the corporation proposes
to achieve over the next 3 years on behalf of its members and the Kariyarra
People.
The document sets a clear direction with defined outcomes that will benefit
Kariyarra people well into the future.
It is important that the foundation for Kariyarra be structured now so that the
Board, the members and Kariyarra People can see what is planned for the
future. The protection of our heritage, language, law and culture while providing
opportunities for achieving success and meaningful employment and training
outcomes are key to our success. This along with the exercising and protection
of our native title rights and interests are most important to us.
The key to the ongoing sustainability of the corporation will be to establish
business and enterprise to create education and employment opportunities and
to maintain a strong Kariyarra law and culture.
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CHAIRPERSONS
STATEMENT
As Chairperson of the Kariyarra Aboriginal Corporation, I take great pride in
working with the elected Board of Directors, Elders, and the broader Kariyarra
community to consolidate our way forward over the next 3 years and beyond.
Having finally succeeded in being recognised as the native title owners of the
land within the Kariyarra Native Title Determination Area, we must move forward
and make positive steps in both protecting our heritage and in identifying a
meaningful purpose for our people.
As Chair of the Board of Directors, I am pleased to see a real enthusiasm within
the community to explore commercial opportunities and identify businesses,
enterprises and joint ventures that will help create employment opportunities for
our people into the future and beyond mining.

The PBC will maintain strong leadership, be guided by our Elders and will seek
to ensure that solid foundations are made now to sustain our future.
Importantly, government bodies, mining companies any other entities must now
deal directly with the Kariyarra PBC before accessing Kariyarra Country.
With the authority of the Kariyarra People in accordance with the Rule Book,
Native Title Act and CATSI Act, the corporation will be directly responsible for
all (but not limited to) negotiations for:
Land Access
Heritage Agreements and Plans
Mining Agreements
Indigenous Land Use Agreements
The protection and recording of significant sites
Protection of country including, land, waterways and natural resources.

Raylene Button
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The Kariyarra Aboriginal Corporation as the Prescribed Body Corporate (PBC)
wishes to be recognised as best practice in the field of managing, administering
and developing meaningful strategic opportunities for Kariyarra People,
including in particular the protection of native title rights adn interests.
It will achieve this objective by building partnerships and strategic alliances
with key stakeholders.

VISION
We are Kariyarra, the First People of our Country. We have been on
our land for thousands of years. We have cared for our land, passed
on our stories and our traditions to our children. We continue to pass
our knowledge on, maintaining connection to our Country and to our
ancestors.
We see a future where our People have a strong community, where we
are united in culture, where our lore and culture is protected and where
we can walk our Country freely.

MISSION
‘To create the best possible opportunities for Kariyarra People by enabling
them to reach their potential and to effectively manage the land of the Kariyarra
People”

THE FUTURE
Kariyarra Aboriginal Corporation will continue to improve its services to members
by creating meaningful relationships and sound communication that will sustain
the organisation and Kariyarra people into the future.
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KEY OUTCOMES
1. To communicate and liaise effectively with native title holders, and members
to ensure that their needs are being addressed
2. To ensure compliance with the Constitution (Rule Book) and the Legislation
and Acts that form the governance requirements for the PBC and its related
entities
3. To implement policies and procedures that govern the organisation in
accordance with PBC requirements, the Native Title Act and the CATSI Act.
4. To provide the training and resources necessary for directors and staff to
achieve agreed outcomes
5. To establish partnerships and joint venture opportunities that will create
wealth and employment for Kariyarra People
6. To work cooperatively and collaboratively with other Indigenous
organisations to leverage opportunities for all
7. To liaise with peak government bodies and private enterprise to determine
funding and business opportunities
8. To assess the ongoing performance of the organisation in accordance with
key performance indicators.
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9. To undertake necessary audits to ensure compliance and identify
opportunities for improvement
10. To create a safe and harmonious environment for all to contribute to the
goals set in this document
11. To celebrate our successes.

STRATEGIC PLAN

KEY STRATEGIES
1. Maintain effective communication strategies through newsletters,
establishing and maintaining our web site and mail outs.
2. Provide training to directors and staff to ensure that compliance requirements
are understood and acted upon
3. Adopt business strategies and relevant policies and procedures to ensure the
proper governance and management of the corporation.
4. Undertake a skills audit to ensure that training requirements can be identified
5. Identify and engage with appropriate business partners
6. Build rapport and effective communication and engagement with other
Indigenous groups and stakeholders
7. Undertake annual organisational and staff performance reviews
8. Undertake all annual reporting requirements and engage auditors as
required.
9. Identify improvement opportunities by reviewing strategies and processes
deployed
10. Work closely with all stakeholders to create win-win outcomes
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11. Provide a staff structure and resources budget to be agreed by the Board
and implemented by the CEO
12. Undertake professional development opportunities and reward people for
their achievements
13. Effectively negotiate all future act related agreements to maintain and
protect our native title rights and interests.
14. Celebrate Kariyarra cultural heritage and traditional laws and customs.
15. Facilitate the effective management of the Kariyarra country

KEY PERFORMANCE
INDICATORS:
1. Greater than 85% satisfaction in products and services provided
2. Greater than 25% annual increase in new businesses
3. Greater than 25% increase in new partnerships and Strategic Alliances
4. Achieving required rates of return on investment projects
5. Financial stability and growth
6. Regulatory compliance requirements maintained or exceeded
7. Improved Employment outcomes for Kariyarra people
8. Improved engagement of Kariyarra People in Business and Enterprise
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PERFORMANCE
MEASURES
1. Community/Member feedback (qualitative and quantitative)
2. Number of new business initiatives established
3. Wealth creation
4. Staff satisfaction survey
5. Community recognition
6. Independent compliance audits

PROPOSED
INITIATIVES AND
OUTCOMES
1. A 5 year Master Plan for Kariyarra Lands (congruent with State Policy)
2. Improved social housing for Kariyarra People on Country
3. Provide accommodation and support solutions for Kariyarra people visiting
Port Hedland and Perth for Health and other purposes including palliative care
4. The alleviation of poverty for Kariyarra Members
5. Develop opportunities for Indigenous ECO Tourism including interpretive
signage

.

6 The provision of Health Services on Country
7. Sponsoring Education and Training opportunities including special programs
to target needs for girls, boys and youth
8. Employment and Business establishment
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9. Developing Heritage Plans, Agreements and ILUAs’ to generate wealth to
reinvest into Kariyarra initiatives
10. Community Cultural, Heritage and Language Centre
11. Protecting, Land, waterways and biodiversity
12. A safe house on Country
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13. Develop business initiatives and undertake associated feasibility studies
14. Ensure that all sites of significance are accurately recorded and protected.
15. Caring for Country Program				
16. Explore opportunities for Joint Venture Partnerships
17. Training and Mentoring of Kariyarra people
18. Establishing and reviewing Heritage and Indigenous Land Use Agreements
19. Protecting Heritage
20. Protecting Country
21. Promoting the Kariyarra language
22. Communicating and reporting to members regularly through the
establishment of a web site and quarterly newsletters.
23. Elders accommodation village and emergency accommodation for health
(Perth)
24. Recreational facilities
25. Murrapikarinya cultural centre
26. Improve facilities at yandeyarra
27. Research funding - PATS
28. Youth programs
29. Wellbeing centre, Dialysis etc in collaboration (community health centre
building)
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30. Research health services currently available
31. Ranger program

Note: It is anticipated that these initiatives be funded as wealth is
created by Mining and Indigenous Land Use Agreements
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